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Długi tytuł prezentacji 
w dwóch wierszach
Krótkie wprowadzenie do prezentacji. Jest dostępnych wiele różnych wersji Lorem Ipsum, ale większość 
zmieni się pod wpływem przypadkowych słów Wielu projektantów używa Lorem Ipsum jako domyślnego 
modelu tekstu. 
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Issue #1:
Internationalization
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Internationalization

Both theory and practice suggest that
internationalization of banking operations
have implications for the risk profile & level
(incl. systemic risk), performance, balance
sheet structure etc.
Several studies confirm specific relationships

=> The choice of the topic is justified; the research
problem seems to be important with significant
implications
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Internationalization
 Several studies confirm specific relationships
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Internationalization

Definitions
 Internationalization in assets and liabilities = 

 „Ratio of total assets or liabilities denominated in 
a given currency relative to the total assets in all
currencies”

 Share of items denominated in USD
 Aggregated currency exposures at the banking 

group level
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Internationalization
 Limitations:

 Only assets and liabilities
 No off-balance sheet items

 Concentration on currency and not geography of activities
 FX transactions may be domestic
 Only one foreign currency

 No specification of international involvment (activities /operations)
 local (domestic) / foreign assets, liabilities & capital
 cross-country operations
 residents / non-residents

 Banking group level may not capture well the real 
internationalization
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Internationalization
 Does the paper deal with the internationalization

issue or only FX (USD) exposure?

 Should there be different categories of operations
taken into account separately?
 to exclude the effect of FX risk management  (e.g. FX 

loans taken/securities issued to match FX loans granted)

 Should some other measures / proxies of 
internationalization be used?

 Should the level of centralization/decentralization
be included?
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Internationalization
 Additional issue to concern:

 Potential influence of capital requirements
 Risk weights

 changes during the period
 Countercyclical capital buffer

 not oresent during the period, but important for 
policy implications
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Issue #2:
Business models
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Banking business models

 Definition of business models is based on: 
 the legal form and nature of the institution

(banks /cooperative banks/specific credit
institutions),

 the nationality of the banks (French/foreign),
 a definition/explanation would be useful

(headquarters? court register? sources of funding? 
foreign branches/subsidiaries of credit istitutions?)

 the deposit ratio (investment/commercial
banks)
 Investment banks = average deposit ratio lower than

the median value for the sub-sample
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Banking business models

 Definition of business models
 Is one ratio (deposits) enough?
 Is the median value a sufficient determinant of a 

business model?
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Banking business models

 What defines business 
models?
 eg business model canvas
(Osterwalder and Pigneur, 
2010)

• would require case studies
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Banking business models

 Definition of business 
models
 factor analysis
 cluster analysis

 the set of key ratios that 
differentiate bank’s business 
profile

 Assets, Liabilities & capital
 P&L 
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Banking business models

 Is the the model 
identification of a given 
bank constant 
throughout the period
 is the potential

transition from one 
model to another
included?
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Banking business models

 Further decomposition
of „investment 
banking” model
 Potential differences

concerning capital
requirements and 
leverage ratio 

eg. 
 Proprietary trading 
 Market making
 Hedging activities
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Issue #3:
Capital structure of banks
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Capital structure
 The paper well based on the theory of capital; has 

appropriate references and arguments regarding the 
relationship between the issues analyzed and the 
structure of capital
 it would be good to refer to a greater extent to the 

literature on banks in particular and stress the specificity
(if any)
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Issue #4:
Hypothesis
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Hypothesis
 Although the second section of the article 

describes the key issues and gives an outline of 
the theory concerning the structure of capital 
(including - the impact of particular analyzed 
factors on the structure of capital), then there is 
no formulation of hypotheses
 It would be useful to conclude each sub-section with 

the formal hypothesis
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Issue #5:
Data
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Data
 Risk measure

 RWA

 caution: large
differences between
weights in the 
standardized and IRB 
approach

 Extract sub-groups?
 or…
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Data
 Risk measure
suggestions: 
 Z-score

 σROAA

 RWA/(assets + off-
balance sheet credit
equivalents) 
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Data
 Collateral

 not clear what this data covers
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Data
 Implicit guarantee for bail-out 

 not clear how it was included in the model 
 (what data?)
 SIFIs?

 interestig to investigate the changes introduced by 
BRR Directive
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Data
 Implicit guarantee for bail-out 

 Broader issue:
 Deposit guarantees

 note the change of the level of deposit guarantees in the EU
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J.F. Sinkey Jr. , Commercial Bank Management, 6th ed., Prentice 
Hall, Upper Saddle River, New Jersey, 2002 



Issue #6:
Policy implications
Further research
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Policy implications
Many interesting and potentially very important

findings
 it's worth emphasizing the findings stronger (more

explicitly)
 would be useful to formulate policy implications (show 

what could be the practical contribution of the paper)

Monika Marcinkowska, Discussion of  „Bank capital structure: A story of internationalization and business model” by Perono & Violon



Further research
The paper answers some questions
…and raises additional ones

 would be practical to formulate some questions suggesting further
research
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